11 LEADERSHIP PRINCIPLES MARINE CORPS

11 LEADERSHIP PRINCIPLES MARINE CORPS FORM THE BACKBONE OF EFFECTIVE COMMAND AND DECISION-MAKING WITHIN THE
UNITED STATES MARINE CORPS. THESE GUIDING PRINCIPLES HAVE BEEN ESTABLISHED TO DEVELOP COMPETENT, RESPONSIBLE, AND
INSPIRING LEADERS CAPABLE OF OPERATING UNDER EXTREME CONDITIONS AND COMPLEX SCENARIOS. UNDERSTANDING THESE
PRINCIPLES IS ESSENTIAL NOT ONLY FOR MARINES BUT ALSO FOR ANYONE INTERESTED IN LEADERSHIP STRATEGIES THAT
EMPHASIZE DISCIPLINE, INTEGRITY, AND ACCOUNTABILITY. THIS ARTICLE EXPLORES EACH OF THE 1 1 LEADERSHIP PRINCIPLES IN
DETAIL, EXPLAINING THEIR SIGNIFICANCE AND PRACTICAL APPLICATION IN BOTH MILITARY AND CIVILIAN CONTEXTS.
ADDITIONALLY, IT DISCUSSES HOW THESE PRINCIPLES CONTRIBUTE TO BUILDING COHESIVE TEAMS AND ACHIEVING MISSION
SUCCESS. THE COMPREHENSIVE INSIGHT PROVIDED HERE WILL ENHANCE APPRECIATION FOR MILITARY LEADERSHIP DOCTRINES AND
THEIR UNIVERSAL RELEVANCE.

e UNDERSTANDING THE 11 LEADERSHIP PRINCIPLES OF THE MARINE CORPS
e BE TECHNICALLY AND TACTICALLY PROFICIENT

® KNOW YOURSELF AND SEEK SELF-IMPROVEMENT

* KNOw YOUR MARINES AND Look OUT FOR THEIR WELFARE

o KEEP YOUR MARINES INFORMED

® SET THE EXAMPLE

e ENSURE THE TASK IS UNDERSTOOD, SUPERVISED, AND ACCOMPLISHED
® TRAIN YOUR MARINES AS A TEAM

® MAKE SOUND AND TIMELY DECISIONS

e DEVELOP A SENSE OF RESPONSIBILITY AMONG YOUR SUBORDINATES
e EMPLOY YourR COMMAND IN ACCORDANCE WITH ITS CAPABILITIES

o Seek RESPONSIBILITY AND T AKE RESPONSIBILITY FOR YOUR ACTIONS

IUNDERSTANDING THE 11 LEADERSHIP PRINCIPLES OF THE MARINE CORPS

THE 11 LEADERSHIP PRINCIPLES MARINE CORPS ARE FOUNDATIONAL RULES DESIGNED TO CULTIVATE LEADERSHIP EXCELLENCE
WITHIN MARINE UNITS. THESE PRINCIPLES GUIDE LEADERS IN MANAGING PERSONNEL, EXECUTING MISSIONS, AND SUSTAINING UNIT
COHESION. ROOTED IN DECADES OF MILITARY EXPERIENCE, THEY EMPHASIZE QUALITIES SUCH AS COMPETENCE, ACCOUNTABILITY,
COMMUNICATION, AND ETHICAL BEHAVIOR. LEADERSHIP IN THE MARINE CORPS IS NOT MERELY ABOUT AUTHORITY BUT ABOUT
INSPIRING TRUST AND CONFIDENCE AMONG SUBORDINATES. THESE PRINCIPLES APPLY TO ALL LEADERSHIP LEVELS, FROM JUNIOR
OFFICERS TO SENIOR COMMANDERS, ENSURING CONSISTENCY AND EFFECTIVENESS THROUGHOUT THE Corps.

Be TECHNICALLY AND T ACTICALLY PROFICIENT

TECHNICAL AND TACTICAL PROFICIENCY IS CRITICAL FOR MARINE LEADERS TO GAIN THE RESPECT OF THEIR SUBORDINATES AND
EFFECTIVELY ACCOMPLISH MISSIONS. BEING SKILLED IN ONE’S SPECIALTY AND UNDERSTANDING THE TACTICAL ENVIRONMENT
ENABLES LEADERS TO MAKE INFORMED DECISIONS AND PROVIDE ACCURATE GUIDANCE. THIS PRINCIPLE ENCOURAGES CONTINUOUS
LEARNING AND MASTERY OF RELEVANT SKILLS.



IMPORTANCE OF PROFICIENCY

LEADERS WHO ARE PROFICIENT SET A STANDARD FOR THEIR MARINES, DEMONSTRATING COMPETENCE AND CONFIDENCE. |T
REDUCES ERRORS AND INCREASES OPERATIONAL EFFECTIVENESS.

W AYS To DEVELOP PROFICIENCY

® REGULAR TRAINING AND PRACTICE IN ASSIGNED DUTIES
® STAYING UPDATED ON TACTICAL DOCTRINES AND EQUIPMENT

® SEEKING FEEDBACK AND LEARNING FROM EXPERIENCED LEADERS

KNow Y OURSELF AND SEEk SELF-IMPROVEMENT

SELF-AWARENESS IS ESSENTIAL FOR EFFECTIVE LEADERSHIP. KNOWING ONE’S STRENGTHS AND WEAKNESSES ALLOWS A LEADER
TO IMPROVE CONTINUOUSLY AND ADAPT TO CHANGING CIRCUMSTANCES. THE MARINE CORPS ENCOURAGES LEADERS TO PURSUE
PERSONAL AND PROFESSIONAL GROWTH ACTIVELY.

SELF-ASSESSMENT TECHNIQUES

LEADERS SHOULD ENGAGE IN HONEST REFLECTION AND SOLICIT CONSTRUCTIVE CRITICISM TO IDENTIFY AREAS FOR DEVELOPMENT.

BENEFITS OF SELF-IMPROVEMENT

® ENHANCED DECISION-MAKING CAPABILITIES
® |MPROVED COMMUNICATION SKILLS

o (GREATER RESILIENCE UNDER PRESSURE

KNow YoUR MARINES AND Look OUT FOR THEIR \WELFARE

UNDERSTANDING THE NEEDS, ABILITIES, AND CONCERNS OF MARINES UNDER ONE’S COMMAND IS VITAL. A LEADER MUST PRIORITIZE
THE WELFARE OF SUBORDINATES TO MAINTAIN MORALE AND READINESS. THIS PRINCIPLE FOSTERS LOYALTY AND TRUST WITHIN
THE UNIT.

MeTHoDS To KNow YOouUR MARINES

® REGULAR PERSONAL INTERACTION AND OPEN COMMUNICATION
e OBSERVING PERFORMANCE AND BEHAVIOR CLOSELY

® PROVIDING SUPPORT FOR PERSONAL AND PROFESSIONAL ISSUES



IMPACT OF CARING FOR WELFARE

W/HEN MARINES FEEL VALUED AND CARED FOR, THEY DEMONSTRATE HIGHER COMMITMENT AND EFFECTIVENESS.

Keep Y oUR MARINES INFORMED

EFFECTIVE COMMUNICATION IS THE CORNERSTONE OF SUCCESSFUL LEADERSHIP. KEEPING MARINES INFORMED ABOUT MISSION
OBJECTIVES, CHANGES, AND EXPECTATIONS ENSURES UNITY OF EFFORT AND REDUCES CONFUSION. TRANSPARENCY ALSO BUILDS
TRUST BETWEEN LEADERS AND THEIR TEAMS.

COMMUNICATION STRATEGIES

® REGULAR BRIEFINGS AND UPDATES
® ENCOURAGING QUESTIONS AND FEEDBACK

e UTILIZING MULTIPLE COMMUNICATION CHANNELS

BENEFITS OF BEING INFORMED

INFORMED MARINES CAN BETTER ANTICIPATE CHALLENGES AND CONTRIBUTE TO MISSION SUCCESS.

SET THE EXAMPLE

LEADERS MUST EMBODY THE VALUES AND BEHAVIORS THEY EXPECT FROM THEIR MARINES. LEADING BY EXAMPLE ESTABLISHES
CREDIBILITY AND INSPIRES OTHERS TO FOLLOW. THIS PRINCIPLE REINFORCES DISCIPLINE, PROFESSIONALISM, AND ETHICAL
CONDUCT.

CHARACTERISTICS OF EXEMPLARY LEADERS

® INTEGRITY AND HONESTY
® DEDICATION AND WORK ETHIC

® RESPECT AND FAIRNESS

EFrecTs oN UNIT CULTURE

\W/HEN LEADERS SET A POSITIVE EXAMPLE, IT CULTIVATES A CULTURE OF EXCELLENCE AND ACCOUNTABILITY.

ENSURE THE T ASk IS UNDERSTOOD, SUPERVISED, AND ACCOMPLISHED

CLEAR TASK ASSIGNMENT , SUPERVISION, AND FOLLOW-UP ARE ESSENTIAL LEADERSHIP RESPONSIBILITIES. LEADERS MUST CONFIRM
THAT MARINES UNDERSTAND THEIR ROLES AND EXECUTE TASKS EFFECTIVELY TO MEET OBJECTIVES.



STeEPs To ENsSURE T Ask COMPLETION

1. CLEARLY COMMUNICATE THE MISSION AND EXPECTATIONS
2. MONITOR PROGRESS AND PROVIDE GUIDANCE

3. ASSESS OUTCOMES AND ADDRESS ANY ISSUES PROMPTLY

IMPORTANCE OF SUPERVISION

ACTIVE SUPERVISION PREVENTS MISUNDERSTANDINGS AND ENHANCES PERFORMANCE QUALITY.

TRAIN YOUR MARINES AS A TEAM

TEAM TRAINING BUILDS COHESION, TRUST, AND OPERATIONAL SYNERGY. LEADERS MUST DEVELOP THEIR MARINES’ ABILITY TO
\WORK COLLABORATIVELY UNDER VARIOUS CONDITIONS TO MAXIMIZE UNIT EFFECTIVENESS.

TeAM TRAINING TECHNIQUES

o CONDUCTING REALISTIC EXERCISES AND SIMULATIONS
® PROMOTING MUTUAL SUPPORT AND COMMUNICATION

® ENCOURAGING PROBLEM-SOLVING AND ADAPTABILITY

BeNEFITS oF TEAM TRAINING

EFFECTIVE TEAMS ARE MORE RESILIENT AND CAPABLE OF OVERCOMING ADVERSITY TOGETHER.

MAKE SOUND AND TIMELY DECISIONS

LEADERSHIP REQUIRES THE ABILITY TO ANALYZE SITUATIONS, WEIGH OPTIONS, AND ACT DECISIVELY. TIMELY DECISION-MAKING
IS CRUCIAL IN HIGH-PRESSURE ENVIRONMENTS WHERE DELAYS CAN LEAD TO FAILURE.

DecisioN-MAKING PROCESS

o GATHER RELEVANT INFORMATION
o CONSIDER RISKS AND BENEFITS

e CHOOSE THE BEST COURSE OF ACTION AND IMPLEMENT IT

CoNSEQUENCES oF Poor Decisions

INDECISION OR INCORRECT CHOICES CAN JEOPARDIZE MISSIONS AND ENDANGER LIVES.



DeVELOP A SENSE OF RESPONSIBILITY AMONG YOUR SUBORDINATES

EMPOWERING MARINES TO TAKE OWNERSHIP OF THEIR DUTIES FOSTERS INITIATIVE AND ACCOUNTABILITY. LEADERS SHOULD
DELEGATE AUTHORITY APPROPRIATELY WHILE MAINTAINING OVERSIGHT.

ENCOURAGING RESPONSIBILITY

® ASSIGNING CHALLENGING TASKS
® ALLOWING SUBORDINATES TO MAKE DECISIONS WITHIN THEIR SCOPE

® PROVIDING CONSTRUCTIVE FEEDBACK AND RECOGNITION

IMPACT oN UNIT PERFORMANCE

RESPONSIBLE MARINES CONTRIBUTE PROACTIVELY TO MISSION SUCCESS AND UNIT COHESION.

EMPLOY YoUR COMMAND IN ACCORDANCE WITH |ITS CAPABILITIES

EFFECTIVE LEADERS UNDERSTAND THE STRENGTHS AND LIMITATIONS OF THEIR UNITS. DEPLOYING RESOURCES WISELY ENSURES
MAXIMUM EFFECTIVENESS AND MINIMIZES RISKS.

ASSESSING UNIT CAPABILITIES

® EVALUATING TRAINING LEVELS AND EQUIPMENT STATUS
® UNDERSTANDING PERSONNEL SKILLS AND MORALE

® ADAPTING PLANS TO MATCH AVAILABLE RESOURCES

BENEFITS OF PROPER EMPLOYMENT

APPROPRIATE USE OF FORCES ENHANCES MISSION ACCOMPLISHMENT AND PRESERVES COMBAT POWER.

Seek RESPONSIBILITY AND T AKE RESPONSIBILITY FOR YOUR ACTIONS

PROACTIVE LEADERSHIP INVOLVES SEEKING OPPORTUNITIES TO LEAD AND ACCEPTING ACCOUNTABILITY FOR OUTCOMES. THIS
PRINCIPLE PROMOTES GROWTH AND TRUSTWORTHINESS IN LEADERS.

W AYS TO DEMONSTRATE RESPONSIBILITY

® VOLUNTEERING FOR CHALLENGING ASSIGNMENTS
e OWNING MISTAKES AND LEARNING FROM THEM

e MAINTAINING TRANSPARENCY WITH SUPERIORS AND SUBORDINATES



SIGNIFICANCE IN LEADERSHIP DEVELOPMENT

T AKING RESPONSIBILITY IS ESSENTIAL FOR GAINING RESPECT AND ADVANCING WITHIN THE MARINE CORPS LEADERSHIP RANKS.

FREQUENTLY AskeD QUESTIONS

WHAT ARE THE 11 LEADERSHIP PRINCIPLES OF THE MARINE CORPS?

THE 11 LEADERSHIP PRINCIPLES OF THE MARINE CORPS ARE: 1) KNOW YOURSELF AND SEEK SELF-IMPROVEMENT, 2) BE
TECHNICALLY AND TACTICALLY PROFICIENT, 3) KNOW YOUR MARINES AND LOOK OUT FOR THEIR WELFARE, 4) KEEP YOUR
MARINES INFORMED, 5) SET THE EXAMPLE, &) ENSURE THE TASK IS UNDERSTOOD, SUPERVISED, AND ACCOMPLISHED, 7) TRAIN
YOUR MARINES AS A TEAM, 8) MAKE SOUND AND TIMELY DECISIONS, 9) DEVELOP A SENSE OF RESPONSIBILITY AMONG YOUR
SUBORDINATES, 10) EMPLOY YOUR COMMAND IN ACCORDANCE WITH ITS CAPABILITIES, 11) SEEK RESPONSIBILITY AND TAKE
RESPONSIBILITY FOR YOUR ACTIONS.

WHY IS 'KNOW YOUR MARINES AND LOOK OUT FOR THEIR WELFARE IMPORTANT IN
MARINE CORPS LEADERSHIP?

THIS PRINCIPLE EMPHASIZES THE IMPORTANCE OF UNDERSTANDING THE STRENGTHS, WEAKNESSES, AND NEEDS OF EACH MARINE,
FOSTERING TRUST AND MORALE. LEADERS WHO GENUINELY CARE FOR THEIR MARINES CREATE A COHESIVE AND MOTIVATED UNIT,
WHICH IS ESSENTIAL FOR MISSION SUCCESS.

How DoES ‘SET THE EXAMPLE’ INFLUENCE MARINE CORPS LEADERSHIP EFFECTIVENESS?

LEADERS WHO SET THE EXAMPLE DEMONSTRATE THE STANDARDS AND BEHAVIOR EXPECTED OF THEIR MARINES. THIS BUILDS
RESPECT, TRUST, AND INSPIRES SUBORDINATES TO FOLLOW SUIT, PROMOTING DISCIPLINE AND UNITY WITHIN THE UNIT.

IN WHAT WAYS CAN A MARINE LEADER ‘MAKE SOUND AND TIMELY DECISIONS'?

A MARINE LEADER MAKES SOUND AND TIMELY DECISIONS BY GATHERING RELEVANT INFORMATION, ASSESSING RISKS, CONSIDERING
POSSIBLE OUTCOMES, AND ACTING DECISIVELY. THIS ENSURES MISSION SUCCESS AND MAINTAINS MOMENTUM DURING
OPERATIONS.

How po THE MARINE CorPS LEADERSHIP PRINCIPLES CONTRIBUTE TO TEAM TRAINING?

THE PRINCIPLES ENCOURAGE LEADERS TO TRAIN MARINES AS A COHESIVE TEAM, EMPHASIZING COORDINATION, COMMUNICATION,
AND MUTUAL SUPPORT. THIS APPROACH ENHANCES UNIT EFFECTIVENESS AND PREPARES MARINES TO OPERATE EFFICIENTLY UNDER
PRESSURE.

\WHAT ROLE DOES 'SEEK RESPONSIBILITY AND TAKE RESPONSIBILITY FOR YOUR
ACTIONS' PLAY IN DEVELOPING MARINE LEADERS?

THIS PRINCIPLE FOSTERS ACCOUNTABILITY AND INITIATIVE. BY SEEKING RESPONSIBILITY, LEADERS DEMONSTRATE AMBITION AND
COMMITMENT, WHILE TAKING RESPONSIBILITY FOR THEIR ACTIONS BUILDS INTEGRITY AND TRUSTWORTHINESS, ESSENTIAL
QUALITIES FOR EFFECTIVE LEADERSHIP.

ADDITIONAL RESOURCES

1. LEADERSHIP IN WAR: ESSENTIAL LESSONS FROM THOSE WHO MADE HiISTORY
THIS BOOK EXPLORES LEADERSHIP PRINCIPLES DEMONSTRATED BY MILITARY LEADERS THROUGHOUT HISTORY, INCLUDING THOSE
ALIGNED WITH THE MARINE CORPS’ 11 LEADERSHIP PRINCIPLES. |T DELVES INTO REAL-WORLD EXAMPLES, EMPHASIZING COURAGE,



DECISIVENESS, AND ACCOUNTABILITY. READERS GAIN INSIGHTS INTO HOW EFFECTIVE LEADERS INSPIRE AND GUIDE THEIR TEAMS
THROUGH ADVERSITY AND COMPLEXITY.

2. ExTreme OwnersHIP: How U.S. Navy SEALSs Leap anp WIN

W/RITTEN BY FORMER NAVY SEAL OFFICERS Jocko W/ILLINK AND LEIF BABIN, THIS BOOK HIGHLIGHTS THE IMPORTANCE OF
TAKING FULL RESPONSIBILITY AS A LEADER. |T ECHOES THE MARINE CORPS PRINCIPLE OF TAKING OWNERSHIP OF ACTIONS AND
OUTCOMES, DEMONSTRATING HOW DISCIPLINE AND HUMILITY CONTRIBUTE TO MISSION SUCCESS. THE AUTHORS PROVIDE
PRACTICAL LEADERSHIP LESSONS APPLICABLE TO ANY TEAM OR ORGANIZATION.

3. THe MarINE CorrS LEADERSHIP MANUAL

THIS COMPREHENSIVE GUIDE COVERS THE FUNDAMENT AL LEADERSHIP PRINCIPLES TAUGHT TO MARINES, INCLUDING THE OFFICIAL
17 LEADERSHIP PRINCIPLES. |T OFFERS PRACTICAL ADVICE ON LEADING MARINES IN COMBAT AND DAILY OPERATIONS,
EMPHASIZING INTEGRITY, TEAMWORK, AND DECISIVENESS. THIS MANUAL SERVES AS A FOUNDATIONAL RESOURCE FOR
UNDERSTANDING MARINE CORPS LEADERSHIP CULTURE.

4. [EAD Like A MARINE: LESSONS IN LEADERSHIP FROM THE UNITED STATES MARINE CORPS

AUTHOR JASON R. RIVERA DISTILLS KEY LEADERSHIP LESSONS FROM THE MARINES, FOCUSING ON DISCIPLINE, ACCOUNTABILITY,
AND EFFECTIVE COMMUNICATION. THE BOOK ALIGNS CLOSELY WITH THE MARINE CORPS’ LEADERSHIP PRINCIPLES, PROVIDING
ACTIONABLE STRATEGIES FOR LEADERS IN ANY FIELD. |T HIGHLIGHTS HOW MARINE VALUES FOSTER RESILIENCE AND INSPIRE
EXCELLENCE.

5. ONn CoMBAT: THE PsycHoLOGY AND PHYSIOLOGY ofF DEADLY CONFLICT IN WAR AND PEACE

LT. CoL. DAVE GROSSMAN EXAMINES HOW LEADERSHIP AFFECTS SOLDIERS’ PERFORMANCE UNDER EXTREME STRESS. T HE BOOK
UNDERSCORES THE IMPORTANCE OF PRESENCE, CALMNESS, AND CLEAR DECISION-MAKING, WHICH ARE INTEGRAL TO MARINE CORPS
LEADERSHIP PRINCIPLES. |T OFFERS VALUABLE INSIGHTS INTO MANAGING FEAR AND MAINTAINING CONTROL IN LIFE-THREATENING
SITUATIONS.

6. MakinG Goop LEADERS GREAT: THE MariNe Corrs WAY

THIS BOOK FOCUSES ON TRANSFORMING COMPETENT LEADERS INTO EXCEPTIONAL ONES BY APPLYING MARINE CORPS LEADERSHIP
PRINCIPLES SUCH AS SETTING THE EXAMPLE AND KNOWING YOUR PERSONNEL. | T PROVIDES REAL-LIFE ANECDOTES AND LEADERSHIP
EXERCISES TAILORED TO BUILD CONFIDENCE AND EFFECTIVENESS. THE AUTHOR EMPHASIZES CONTINUOUS LEARNING AND
ADAPTABILITY AS KEYS TO LEADERSHIP SUCCESS.

7. THE ART oF CoMMAND: MILITARY LEADERSHIP FROM GEORGE WASHINGTON To COLIN POWELL

EXPLORING THE TIMELESS TRAITS OF GREAT MILITARY LEADERS, THIS BOOK ALIGNS WITH MANY MARINE CORPS LEADERSHIP
PRINCIPLES, SUCH AS DECISIVENESS AND INTEGRITY. |T OFFERS HISTORICAL CASE STUDIES THAT HIGHLIGHT HOW LEADERS HAVE
SUCCESSFULLY MOTIVATED AND DIRECTED THEIR FORCES. READERS LEARN HOW STRATEGIC THINKING AND ETHICAL CONDUCT
SHAPE EFFECTIVE LEADERSHIP.

8. LEADERSHIP WispoM FROM THE MARINES: THE PRINCIPLES AND PRACTICES OF LEADERSHIP FROM AMERICA’S MOST ELITE
FIGHTING FORCE

THIS COLLECTION OF LEADERSHIP INSIGHTS PROVIDES PRACTICAL GUIDANCE ROOTED IN MARINE CORPS VALUES AND PRINCIPLES.
IT COVERS TOPICS LIKE TEAMWORK, ACCOUNTARBILITY, AND MISSION FOCUS, ILLUSTRATING HOW MARINES CULTIVATE
LEADERSHIP AT EVERY LEVEL. T HE BOOK IS DESIGNED TO INSPIRE LEADERS TO DEVELOP TRUST AND LEAD WITH CONFIDENCE.

9. TeaM oF TEAMS: New RULES OF ENGAGEMENT FOR A COMPLEX WORLD

GENERAL STANLEY MCCHRYSTAL SHARES HIS EXPERIENCES TRANSFORMING THE JOINT SPECIAL OPERATIONS T ASk FORCE,
EMPHASIZING ADAPTABILITY, SHARED PURPOSE, AND DECENTRALIZED DECISION-MAKING. THESE CONCEPTS RESONATE WITH MARINE
CORPS LEADERSHIP PRINCIPLES LIKE KNOWING YOUR PERSONNEL AND KEEPING YOUR TEAM INFORMED. | HE BOOK OFFERS A MODERN
PERSPECTIVE ON LEADERSHIP IN RAPIDLY CHANGING ENVIRONMENTS.
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