5 dysfunctions of a team worksheet

5 dysfunctions of a team worksheet is a practical tool designed to help teams identify, understand,
and overcome common obstacles that hinder their performance and collaboration. Rooted in Patrick
Lencioni’s widely respected model, this worksheet facilitates self-assessment and reflection on key
dysfunctions such as absence of trust, fear of conflict, lack of commitment, avoidance of accountability,
and inattention to results. Implementing the worksheet allows teams to systematically address these
issues, fostering a more cohesive and productive working environment. This article explores the
purpose, structure, and benefits of the 5 dysfunctions of a team worksheet, alongside strategies for
effective application. Additionally, it provides tips for maximizing the impact of the worksheet in diverse
organizational settings. The following sections will guide readers through understanding each

dysfunction, how the worksheet can be used in practice, and the outcomes that can be achieved.
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Understanding the 5 Dysfunctions of a Team

The 5 dysfunctions of a team framework identifies the key behavioral challenges that prevent teams

from working effectively. Each dysfunction builds upon the preceding one, creating a hierarchy of



issues that can severely impact team dynamics and outcomes. Understanding these dysfunctions is

essential for leveraging the worksheet effectively.

Absence of Trust

Trust forms the foundation of any successful team. An absence of trust means team members are
unwilling to be vulnerable, admit mistakes, or ask for help. This lack of openness stifles communication

and collaboration, creating barriers to genuine teamwork.

Fear of Conflict

Fear of conflict arises when team members avoid healthy debates or discussions to prevent tension.
This dysfunction leads to unresolved issues and suppressed opinions, which can cause frustration and

poor decision-making.

Lack of Commitment

When teams do not openly engage in discussions or express their opinions, they often fail to fully
commit to decisions. This lack of commitment results in ambiguity about roles, responsibilities, and

goals, hindering progress.

Avoidance of Accountability

Avoidance of accountability happens when team members hesitate to hold one another responsible for

performance or behavior. This reluctance weakens standards and lowers overall team effectiveness.



Inattention to Results

The final dysfunction occurs when individual or departmental needs take precedence over the
collective results of the team. This misalignment can lead to missed objectives and diminished

sSuccess.

Purpose and Structure of the 5 Dysfunctions of a Team

Worksheet

The 5 dysfunctions of a team worksheet is designed to guide teams through a structured evaluation of
these five critical areas. It provides a clear format for reflecting on team behaviors and identifying
specific dysfunctions that require attention. The worksheet helps quantify perceptions and encourages

open dialogue.

Worksheet Components

Typically, the worksheet includes sections for each dysfunction, with targeted questions or statements
that prompt self-assessment. Teams rate their agreement or frequency of behaviors related to each

dysfunction, providing measurable insights.

o Trust assessment questions focusing on openness and vulnerability
e Conflict evaluation items to measure comfort with debate

e Commitment-related prompts assessing alignment and clarity

¢ Accountability statements to evaluate peer-to-peer responsibility

* Results-oriented queries to gauge focus on team goals



Customizable Formats

Organizations can adapt the worksheet format to fit their unique culture and challenges. Options
include anonymous surveys, group discussions, or individual reflections, allowing flexibility in how the

tool is administered.

How to Use the 5 Dysfunctions of a Team Worksheet

Effectively

Effective utilization of the 5 dysfunctions of a team worksheet requires careful planning, honest
participation, and follow-up action. Proper use ensures the worksheet becomes a catalyst for

meaningful improvement rather than just a diagnostic exercise.

Preparation and Setting Expectations

Before administering the worksheet, it is important to communicate its purpose clearly to all team
members. Setting expectations about confidentiality and the intention to improve team dynamics

encourages candid responses.

Facilitating the Assessment

A neutral facilitator can guide the process to maintain objectivity and encourage balanced participation.
The facilitator collects responses, summarizes findings, and leads discussions on identified

dysfunctions.



Interpreting Results and Planning Interventions

After completing the worksheet, teams should analyze the results collectively to identify priority areas.
This stage involves creating action plans tailored to address specific dysfunctions, such as trust-

building exercises or conflict resolution training.

Benefits of Using the 5 Dysfunctions of a Team Worksheet

Utilizing the 5 dysfunctions of a team worksheet offers numerous advantages that contribute to
enhanced teamwork and organizational success. It serves as a diagnostic and developmental tool,

promoting transparency and continuous improvement.

Enhanced Self-Awareness

The worksheet encourages team members to reflect on their behaviors and attitudes, increasing self-

awareness about how individual actions impact collective performance.

Improved Communication

By identifying communication barriers such as fear of conflict, teams can implement strategies to foster

open and honest dialogue, improving decision-making and collaboration.

Stronger Team Cohesion

Addressing dysfunctions builds trust and accountability, leading to stronger bonds among team

members and a more unified team culture.



Greater Productivity and Results

When teams focus on overcoming dysfunctions, they are better positioned to meet goals and deliver

results, benefiting the entire organization.

Tips for Maximizing the Impact of the Worksheet

To maximize the effectiveness of the 5 dysfunctions of a team worksheet, teams should incorporate

best practices that support ongoing growth and development.

Regular Use and Follow-Up

Conducting the assessment periodically allows teams to track progress and adjust strategies as

needed. Follow-up sessions reinforce accountability and sustain momentum.

Integrate with Broader Team Development Efforts

Complementing the worksheet with training, coaching, and leadership development creates a

comprehensive approach to overcoming dysfunctions.

Create a Safe Environment

Encouraging psychological safety ensures that team members feel comfortable sharing honest

feedback without fear of judgment or reprisal.

Leverage Leadership Support

Active involvement and endorsement from leadership enhance the credibility and priority of addressing

team dysfunctions.



e Schedule regular team assessments
¢ Encourage open, constructive feedback
¢ Provide resources for skill development

¢ Celebrate improvements and successes

Frequently Asked Questions

What is the purpose of a '5 Dysfunctions of a Team' worksheet?

The purpose of a '5 Dysfunctions of a Team' worksheet is to help teams identify and address common
issues that hinder team performance, such as lack of trust, fear of conflict, lack of commitment,

avoidance of accountability, and inattention to results.

How can a '5 Dysfunctions of a Team' worksheet improve team
dynamics?

By guiding team members through self-assessment and reflection on each dysfunction, the worksheet
promotes open communication, builds trust, encourages accountability, and aligns the team towards

shared goals, thereby improving overall team dynamics.

What are the five dysfunctions identified in Patrick Lencioni's model?

The five dysfunctions are: 1) Absence of Trust, 2) Fear of Conflict, 3) Lack of Commitment, 4)

Avoidance of Accountability, and 5) Inattention to Results.



Can the '5 Dysfunctions of a Team' worksheet be used for remote
teams?

Yes, the worksheet can be effectively used for remote teams by conducting virtual workshops or
meetings where team members complete and discuss the worksheet collaboratively to address

dysfunctions.

How often should a team use the '5 Dysfunctions of a Team'
worksheet?

Teams should use the worksheet periodically, such as quarterly or after major projects, to continuously

assess and improve team health and address emerging dysfunctions promptly.

What are some key activities included in a typical '5 Dysfunctions of a
Team' worksheet?

Key activities often include self-assessment questionnaires, group discussions, identifying specific

behaviors related to each dysfunction, and creating action plans to overcome identified challenges.

Is the '5 Dysfunctions of a Team' worksheet suitable for all types of
teams?

Yes, it is suitable for various types of teams across industries and sizes, as the core dysfunctions are

common obstacles that many teams face regardless of their context.

Where can | find a free 'S5 Dysfunctions of a Team' worksheet?

Free worksheets can be found on leadership development websites, team management blogs, and
platforms like LinkedIn or educational resources that focus on Patrick Lencioni's model and team

building exercises.



Additional Resources

1. The Five Dysfunctions of a Team: A Leadership Fable by Patrick Lencioni

This foundational book introduces the model of the five dysfunctions that commonly hinder team
success: absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and
inattention to results. Through a compelling leadership fable, Lencioni illustrates how these
dysfunctions manifest and offers practical advice to overcome them. It’s essential reading for leaders

aiming to build cohesive and effective teams.

2. Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and Facilitators
by Patrick Lencioni

This companion workbook to the original book provides actionable exercises, tools, and assessments
designed to help leaders identify and address the five dysfunctions within their teams. It’s a practical
resource for those who want to implement Lencioni’s principles in real-world settings. The workbook

format encourages reflection and group discussion.

3. Teamwork and Trust: The Five Dysfunctions of a Team and How to Overcome Them by M. J.
Roberts

Focusing on the critical role of trust in team dynamics, this book explores how building genuine trust
can prevent common team dysfunctions. It offers strategies for fostering open communication and
constructive conflict. The author provides case studies and reflective questions to deepen

understanding.

4. Building Better Teams: Practical Tools to Overcome Team Dysfunction by Susan Clarke

This guide provides a comprehensive approach to diagnosing and resolving team dysfunctions,
including those identified by Lencioni. It includes worksheets, team-building exercises, and facilitation
tips to improve collaboration and accountability. Clarke’s approach is grounded in real-world examples

and psychological principles.

5. Crucial Conversations: Tools for Talking When Stakes Are High by Kerry Patterson, Joseph Grenny,
Ron McMillan, and Al Switzler

While not exclusively about the five dysfunctions, this book addresses the fear of conflict and



communication barriers that often undermine team performance. It equips readers with techniques to
handle difficult conversations effectively and foster an environment of trust and openness. These skills

are vital for overcoming several of Lencioni’s dysfunctions.

6. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t by Simon Sinek

Sinek explores how leadership styles impact team cohesion and trust, two critical elements in
overcoming dysfunction. Drawing on biology and real-world examples, he explains why creating a safe
and supportive environment leads to higher engagement and better results. This book complements

the five dysfunctions framework by emphasizing the leader’s role.

7. The Advantage: Why Organizational Health Trumps Everything Else in Business by Patrick Lencioni
This book expands beyond teams to focus on overall organizational health, which includes overcoming
dysfunction at various levels. Lencioni argues that a healthy organization, with clear communication
and aligned teams, outperforms others consistently. It offers practical advice for leaders to cultivate

clarity, discipline, and accountability.

8. Five Dysfunctions of a Team Workshop: Activities and Exercises for Team Building by Lisa M.
Johnson

This resource is designed for trainers and facilitators who want structured activities to address each
dysfunction in the five dysfunctions model. The exercises encourage participation, self-assessment,

and group problem-solving. It’s an effective tool for workshops aiming to improve team dynamics.

9. Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity by Kim Scott

Radical Candor focuses on fostering open, honest communication and feedback within teams, which
directly counters fear of conflict and lack of accountability. Scott’s approach helps leaders create a
culture where team members feel safe to speak up and take responsibility. The book provides

actionable advice for building trust and commitment.
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