
american marketing association's definition of marketing

american marketing association's definition of marketing serves as a foundational element for understanding the
discipline and practice of marketing in today’s dynamic business environment. This definition encapsulates the
strategic activities and processes organizations employ to create, communicate, deliver, and exchange offerings
that have value for customers, clients, partners, and society at large. By exploring the American Marketing
Association’s (AMA) perspective, businesses and marketers gain a comprehensive framework that guides decision-
making and aligns marketing efforts with customer needs and organizational goals. This article delves into the
AMA’s definition of marketing, its evolution over time, key components, and practical implications for modern
marketing strategies. Additionally, it highlights how this definition shapes marketing education, research, and
professional practice worldwide.
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Understanding the American Marketing Association’s Definition of
Marketing

The American Marketing Association's definition of marketing provides a clear and authoritative explanation of
what marketing entails. According to the AMA, marketing is "the activity, set of institutions, and processes
for creating, communicating, delivering, and exchanging offerings that have value for customers, clients,
partners, and society at large." This definition emphasizes marketing as a multifaceted discipline that extends
beyond mere selling or advertising to encompass a broad range of strategic and operational functions.

Core Concepts Within the Definition

The AMA’s definition highlights several core concepts that are integral to understanding marketing. These
include value creation, communication, delivery, and exchange. By focusing on these elements, the definition
underscores marketing’s role in facilitating mutually beneficial relationships between organizations and their
audiences. It also recognizes the importance of societal impact, reflecting a modern understanding of marketing’s
broader responsibilities.

Marketing as a Process and Institution

Marketing is framed not only as a set of activities but also as a system of institutions and processes. This
dual perspective reflects the complexity of marketing in practice, involving internal company structures,
external partners, and the dynamic interactions with customers and markets. The AMA’s definition thus
encourages a holistic view of marketing efforts.



The Evolution of the AMA’s Definition

The American Marketing Association’s definition of marketing has evolved significantly since its inception to
reflect changes in the marketplace, technology, and societal expectations. The earliest definitions focused
primarily on distribution and sales functions, evolving over decades to adopt a more customer-centric and
strategic approach.

Historical Milestones in the Definition

Since the AMA first introduced a formal definition in the 1930s, the concept of marketing has broadened. Early
versions emphasized physical distribution and sales, while later iterations incorporated elements like consumer
needs, value creation, and relationship marketing. The most recent revisions highlight sustainability and
societal well-being as integral to marketing practice.

Factors Driving Change

The evolution of the AMA’s definition has been driven by factors such as globalization, technological
advancements, and changing consumer behaviors. The rise of digital marketing, social media, and data analytics
has expanded the scope and methods of marketing, necessitating updates to the definition to remain relevant and
comprehensive.

Key Components of the AMA’s Marketing Definition

Breaking down the American Marketing Association’s definition reveals several key components that
collectively define the essence of marketing. Understanding these elements is critical for professionals seeking
to implement effective marketing strategies aligned with the AMA’s framework.

Creating Value

Value creation lies at the heart of marketing. The AMA emphasizes the importance of developing offerings that
satisfy customer needs and desires. This involves product innovation, quality improvement, and customization
to enhance the perceived and actual value of goods or services.

Communicating Value

Effective communication is essential to inform and persuade target audiences. Marketing communications
encompass advertising, public relations, sales promotion, and digital outreach, all designed to convey the
benefits and value propositions of offerings clearly and compellingly.

Delivering Value

The delivery component ensures that products and services reach customers efficiently and conveniently. This
includes logistics, distribution channels, and customer service, which together guarantee that value created
and communicated is realized through successful transactions.

Exchanging Value

Marketing culminates in the exchange process, where value is traded between parties. The AMA’s definition



captures this fundamental economic activity, emphasizing reciprocity and the mutual benefit of marketing
exchanges.

Societal Impact

Modern marketing recognizes its role beyond commercial transactions, addressing societal needs and ethical
considerations. The AMA’s definition explicitly includes society at large, highlighting marketing’s responsibility
to contribute positively to communities and the environment.

Importance of the AMA’s Definition in Modern Marketing

The American Marketing Association’s definition of marketing serves as a vital reference point for academics,
professionals, and organizations. It shapes curricula, guides research agendas, and informs corporate
strategy, ensuring alignment with contemporary marketing principles.

Educational Influence

Marketing education relies heavily on the AMA’s definition to establish foundational knowledge. It helps
students and educators frame marketing as a strategic and integrative discipline, promoting a comprehensive
understanding of market dynamics and customer relationships.

Professional Standards and Practices

For practitioners, the AMA’s definition provides clarity and consistency in marketing roles and responsibilities.
It supports the development of best practices, ethical guidelines, and performance metrics that reflect the
broad scope of marketing activities today.

Research and Innovation

The definition encourages ongoing research into marketing processes, tools, and outcomes. By emphasizing value
exchange and societal impact, it opens avenues for exploring sustainable marketing, consumer behavior, and
digital transformation.

Application of the AMA’s Definition in Business Practices

Businesses leverage the American Marketing Association’s definition of marketing to structure their marketing
strategies and operations. This application ensures that marketing efforts deliver tangible value to customers
while supporting organizational objectives.

Customer-Centric Strategies

Incorporating the AMA’s definition leads to customer-focused approaches that prioritize understanding and
meeting consumer needs. Companies employ market research, segmentation, targeting, and positioning to align
offerings with customer expectations effectively.



Integrated Marketing Communications

The emphasis on communication and delivery encourages businesses to adopt integrated marketing
communications (IMC). IMC coordinates messaging across multiple channels to provide a consistent and unified
brand experience.

Value-Based Pricing and Exchange

Pricing strategies reflect the value perceived by customers, ensuring fairness and competitiveness. The exchange
aspect of the definition guides negotiation, sales tactics, and relationship management to foster long-term
loyalty.

Corporate Social Responsibility (CSR)

Reflecting the societal focus of the AMA’s definition, companies increasingly incorporate CSR into marketing
strategies. This includes sustainable product development, ethical sourcing, and community engagement to
enhance brand reputation and fulfill societal obligations.

Critiques and Limitations of the AMA’s Definition

While the American Marketing Association’s definition of marketing is widely respected, it is not without
critiques and limitations. Understanding these helps refine marketing theory and practice.

Broadness and Ambiguity

Some critics argue that the AMA’s definition is overly broad, making it challenging to delineate marketing’s
boundaries clearly. The inclusion of institutions, processes, and societal impact can blur the focus on core
marketing activities.

Emphasis on Exchange Over Relationship

Although the definition mentions exchange, it may underrepresent the importance of long-term relationship
building, which is increasingly vital in customer retention and brand loyalty strategies.

Rapid Market Changes

The fast pace of technological innovation and evolving consumer behavior sometimes outstrips the current
definition’s ability to capture emerging marketing practices such as influencer marketing, real-time
personalization, and AI-driven customer insights.

Opportunities for Enhancement

Ongoing revisions and scholarly debate aim to refine the definition to better reflect the complexities of digital
ecosystems, global markets, and ethical considerations, ensuring it remains a robust guide for marketers
worldwide.

Marketing as a strategic and integrative discipline



Value creation, communication, delivery, and exchange

Societal impact and ethical responsibilities

Evolution reflecting technological and market changes

Application in education, professional practice, and business strategy

Frequently Asked Questions

What is the American Marketing Association's definition of marketing?

The American Marketing Association defines marketing as the activity, set of institutions, and processes for
creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners,
and society at large.

How does the AMA's definition of marketing emphasize value creation?

The AMA's definition highlights that marketing involves creating and delivering offerings that provide value,
ensuring that products or services meet the needs and desires of customers and other stakeholders.

Why is communication important in the AMA's marketing definition?

Communication is crucial because it helps convey the value of offerings to customers and other stakeholders,
facilitating exchanges and building relationships essential for successful marketing.

Does the AMA's definition of marketing include societal impact?

Yes, the AMA's definition explicitly mentions that marketing activities should consider value for society at
large, reflecting the importance of ethical practices and corporate social responsibility.

How has the AMA's definition of marketing evolved over time?

The AMA's definition has evolved from focusing mainly on selling and advertising to a broader perspective that
includes value creation, customer relationships, and societal impact, reflecting changes in the marketing
landscape.

What role do institutions play in the AMA's marketing definition?

Institutions in the AMA's definition refer to organizations and systems involved in marketing activities,
highlighting that marketing is a coordinated effort across various entities to deliver value effectively.

Additional Resources
1. Marketing Management by Philip Kotler and Kevin Lane Keller
This comprehensive book is often considered the definitive guide to marketing principles and practices. It explores
the American Marketing Association's definition of marketing by emphasizing the creation, communication,
delivery, and exchange of value. The authors delve into strategic marketing planning and consumer behavior,
making it essential for understanding modern marketing management.



2. Principles of Marketing by Philip Kotler and Gary Armstrong
A foundational text, this book introduces the core concepts of marketing as defined by the AMA, focusing on
satisfying customer needs profitably. It covers topics such as market research, segmentation, targeting, and
positioning, as well as the marketing mix. The accessible writing makes it ideal for students and professionals
new to marketing.

3. Contagious: How to Build Word of Mouth in the Digital Age by Jonah Berger
This book explores how ideas and products catch on, tying into the AMA's emphasis on communication and
exchange in marketing. Jonah Berger explains the psychological and social drivers behind sharing and word of
mouth. It offers practical insights for marketers aiming to create contagious content and campaigns.

4. Building Strong Brands by David A. Aaker
Aaker’s book focuses on brand equity and its role in marketing value creation. It aligns with the AMA’s
definition by showing how brands deliver value through customer perception and loyalty. The book provides
strategic frameworks for developing and managing powerful brands in competitive markets.

5. Influence: The Psychology of Persuasion by Robert B. Cialdini
This classic work dives into the principles of persuasion that underpin effective marketing communication and
exchange. Cialdini outlines six key principles that influence consumer behavior, providing marketers with tools
to ethically and effectively shape decisions. The book links psychological insights with practical marketing
applications.

6. Customer Centricity: Focus on the Right Customers for Strategic Advantage by Peter Fader
Fader presents a customer-focused approach that echoes the AMA's emphasis on satisfying needs through value
creation and delivery. The book stresses the importance of identifying and targeting the most valuable
customers to optimize marketing efforts. It is an essential read for those looking to align marketing strategies
with customer lifetime value.

7. Made to Stick: Why Some Ideas Survive and Others Die by Chip Heath and Dan Heath
This book addresses how marketers can create messages that effectively communicate value and inspire action,
in line with the AMA’s marketing definition. The Heath brothers reveal six principles that make ideas memorable
and impactful. Marketers gain practical advice on crafting compelling stories and messages.

8. Digital Marketing Essentials by Jeff Larson and Stuart Draper
Focusing on the digital realm, this book highlights how marketing has evolved to include online channels while
adhering to the AMA’s core principles of exchange and value delivery. It covers SEO, social media, email
marketing, and analytics, providing a practical guide for digital marketing strategies. Ideal for those looking
to understand marketing in the digital age.

9. Strategic Brand Management by Kevin Lane Keller
Keller’s text offers an in-depth look at brand strategy as a critical component of marketing’s role in value
creation and delivery. The book explores brand positioning, equity measurement, and brand-building strategies
aligned with the AMA’s marketing definition. It is essential for marketers seeking to develop strong, sustainable
brands.
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