
behavioral viewpoint of management
behavioral viewpoint of management represents a critical approach in understanding
how managers can effectively lead organizations by focusing on human behavior,
motivation, and interpersonal relationships. This perspective emerged as a response to the
limitations of classical management theories, which often emphasized strict structure and
task orientation over the human element. The behavioral viewpoint of management
explores how employee satisfaction, group dynamics, leadership styles, and communication
patterns influence productivity and organizational success. It highlights the importance of
recognizing workers as individuals with diverse needs and aspirations rather than mere
cogs in a machine. This article delves into the historical development of the behavioral
viewpoint, key contributors and their theories, practical applications in modern
management, and the challenges faced when implementing this approach. By providing a
comprehensive overview, the article aims to enhance understanding of how behavioral
management principles contribute to effective organizational leadership and workforce
motivation. Below is a table of contents outlining the main sections covered in this
discussion.
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Historical Development of the Behavioral
Viewpoint of Management
The behavioral viewpoint of management arose in the early 20th century as a reaction to
the mechanistic and rigid frameworks of classical management theories such as scientific
management and administrative theory. These earlier approaches primarily focused on
efficiency, task optimization, and hierarchical control, often neglecting the human and
social aspects of work. The behavioral perspective emphasized understanding employees’
needs, emotions, and social interactions to improve motivation and performance.

The roots of this viewpoint can be traced back to the Hawthorne Studies conducted in the
1920s and 1930s, which revealed that workers’ productivity increased when they felt
observed and valued, highlighting the importance of psychological and social factors. This
discovery marked a paradigm shift in management thought and laid the foundation for
further research into human behavior in the workplace. As organizations grew more
complex, managers recognized that fostering positive relationships and addressing
employees’ psychological needs were essential for sustaining productivity and
organizational success.



Emergence from Classical Management
Classical management theories, including Frederick Taylor’s scientific management and
Henri Fayol’s administrative principles, concentrated on formal structures, rules, and task
efficiency. These methodologies often treated workers as uniform entities motivated
primarily by economic incentives. The behavioral viewpoint challenged this notion by
arguing that employees are motivated by a variety of factors beyond monetary rewards,
including social recognition, job satisfaction, and a sense of belonging.

Influence of the Hawthorne Studies
The Hawthorne Studies, conducted at the Western Electric Company’s Hawthorne plant,
were instrumental in highlighting the complex relationship between worker behavior and
productivity. Researchers discovered that social factors, group norms, and employee
attitudes significantly influenced output, debunking the idea that financial incentives alone
drive performance. This research shifted management focus toward understanding
employee motivation and group dynamics.

Key Theories and Contributors
The behavioral viewpoint of management is grounded in several foundational theories and
the work of prominent scholars who contributed to its development. These theories
emphasize human needs, motivation, leadership behavior, and group dynamics as critical
elements influencing organizational effectiveness.

Elton Mayo and the Human Relations Movement
Elton Mayo is widely regarded as a pioneer of the behavioral viewpoint through his role in
the Human Relations Movement. Mayo’s research underscored the importance of social
factors and employee welfare in the workplace. He argued that managers who attend to
workers’ emotional needs and foster supportive work environments can significantly
enhance productivity and job satisfaction.

Abraham Maslow’s Hierarchy of Needs
Maslow’s Hierarchy of Needs theory proposed that human motivation is driven by fulfilling a
series of needs, ranging from physiological and safety needs to social belonging, esteem,
and self-actualization. This theory provided managers with a framework to understand
employee motivation beyond financial incentives, emphasizing the importance of
addressing psychological and social needs to boost morale and performance.

Douglas McGregor’s Theory X and Theory Y
Douglas McGregor introduced Theory X and Theory Y as two contrasting views of employee



motivation and management style. Theory X assumes that employees dislike work and
require strict supervision, while Theory Y suggests that employees are self-motivated and
seek responsibility. This dichotomy encouraged managers to adopt more participative and
empowering leadership approaches aligned with Theory Y principles.

Other Influential Contributors
Additional figures such as Chester Barnard, Mary Parker Follett, and Kurt Lewin also
contributed to the behavioral viewpoint through their work on organizational cooperation,
leadership, and change management. Their collective insights helped shape a more human-
centered approach to managing organizations.

Practical Applications in Modern Management
The behavioral viewpoint of management has been widely applied in contemporary
organizational settings to improve employee engagement, leadership effectiveness, and
team collaboration. Its principles underpin many human resource practices and
organizational development strategies.

Motivation and Employee Engagement
Understanding the behavioral viewpoint allows managers to design motivational programs
that align with employees’ diverse needs. Techniques such as job enrichment, recognition
programs, and participative decision-making help cultivate a motivated workforce
committed to organizational goals.

Leadership Styles and Communication
Behavioral management emphasizes the role of leadership style in influencing employee
behavior. Transformational and democratic leadership styles, which encourage open
communication and employee involvement, are preferred approaches that enhance
workplace morale and productivity.

Team Building and Group Dynamics
Applying behavioral principles involves fostering positive group dynamics and teamwork.
Managers use strategies to develop trust, resolve conflicts, and promote collaboration,
recognizing that well-functioning teams contribute significantly to organizational success.

Organizational Culture and Change Management
Behavioral insights assist managers in shaping organizational culture and managing change
by addressing employees’ emotional responses and resistance. Supporting employees



through transitions and promoting a culture of openness and feedback are essential
behavioral management practices.

Implement participative decision-making processes

Provide ongoing employee training and development

Encourage open and transparent communication channels

Recognize and reward employee contributions regularly

Facilitate team-building activities to strengthen cohesion

Challenges and Criticisms of the Behavioral
Viewpoint
Despite its many contributions, the behavioral viewpoint of management faces certain
challenges and criticisms. One common critique is that it may oversimplify complex human
behavior or underestimate the influence of external environmental and economic factors.
Additionally, some argue that the focus on employee satisfaction and social dynamics could
potentially conflict with organizational efficiency and objective performance metrics.

Limitations in Diverse Work Environments
The behavioral viewpoint may not uniformly apply across all cultural and organizational
contexts. Variations in cultural norms, values, and work ethics can affect how behavioral
principles manifest in different settings, requiring managers to adapt strategies
accordingly.

Balancing Human Needs and Organizational Goals
Managers often face the challenge of balancing employee-centered approaches with the
demands of productivity and profitability. Overemphasis on behavioral factors without
aligning them with organizational objectives can lead to inefficiencies or lack of clear
direction.

Measurement and Evaluation Difficulties
Measuring the impact of behavioral management practices can be challenging due to the
subjective nature of human emotions and social interactions. Quantifying improvements in
motivation or morale requires sophisticated tools and methodologies that are not always
readily available.



Frequently Asked Questions

What is the behavioral viewpoint of management?
The behavioral viewpoint of management focuses on understanding human behavior in
organizations, emphasizing the importance of employee motivation, group dynamics,
leadership, and communication to improve productivity and workplace satisfaction.

How does the behavioral viewpoint differ from classical
management theories?
Unlike classical management theories that emphasize structure, tasks, and efficiency, the
behavioral viewpoint centers on human needs, social interactions, and employee well-being
as key factors influencing organizational performance.

Who are some key contributors to the behavioral
viewpoint of management?
Notable contributors include Elton Mayo, who conducted the Hawthorne Studies, Abraham
Maslow with his hierarchy of needs, Douglas McGregor with Theory X and Theory Y, and
Chester Barnard, who emphasized cooperation and communication.

What role do the Hawthorne Studies play in the
behavioral viewpoint?
The Hawthorne Studies highlighted the impact of social factors and employee attention on
productivity, revealing that workers are motivated not just by money but also by social
needs and recognition, which is a foundational concept in the behavioral viewpoint.

How does the behavioral viewpoint influence modern
management practices?
It encourages managers to adopt participative leadership styles, foster teamwork, support
employee development, and create positive work environments that enhance motivation
and job satisfaction.

What are some criticisms of the behavioral viewpoint of
management?
Critics argue that the behavioral viewpoint can be overly idealistic, may neglect
organizational structure and efficiency, and sometimes lacks clear guidelines for
implementation, making it challenging to balance human needs with organizational goals.



Additional Resources
1. “The Human Side of Enterprise” by Douglas McGregor
This classic book introduces McGregor’s Theory X and Theory Y, exploring different
managerial assumptions about employee motivation. It emphasizes the importance of
understanding human behavior in the workplace and suggests that managers who adopt
Theory Y principles can foster a more productive and satisfying work environment. The
book is foundational for those interested in the behavioral approach to management.

2. “Organizational Behavior” by Stephen P. Robbins and Timothy A. Judge
A comprehensive textbook that covers a wide range of topics related to how individuals and
groups behave within organizations. It integrates theories and practical applications,
focusing on motivation, leadership, team dynamics, and communication. This book is widely
used in business schools to teach the behavioral viewpoint and its impact on management
practices.

3. “Motivation and Personality” by Abraham H. Maslow
Maslow’s seminal work presents his hierarchy of needs theory, which has heavily influenced
behavioral management theories. The book discusses how understanding human
motivation is essential for managers aiming to inspire and engage employees. It bridges
psychology and management by highlighting the importance of fulfilling employees’ higher-
level needs for self-actualization.

4. “Drive: The Surprising Truth About What Motivates Us” by Daniel H. Pink
Pink challenges traditional views on motivation by emphasizing autonomy, mastery, and
purpose as key drivers of employee engagement. The book incorporates behavioral science
research to explain how intrinsic motivation outperforms extrinsic rewards in modern
workplaces. It offers practical insights for managers looking to foster a motivated and
innovative workforce.

5. “The Principles of Scientific Management” by Frederick W. Taylor
Though primarily associated with the classical viewpoint, this book laid the groundwork for
later behavioral studies by highlighting the importance of worker efficiency and motivation.
Taylor’s focus on systematic observation and measurement influenced the development of
management theories that consider human behavior. It remains a critical historical
reference in understanding the evolution of management thought.

6. “Leadership and Motivation: The Effective Application of Expectancy Theory” by Victor
Vroom
This book explores expectancy theory, which explains how individuals’ expectations
influence their motivation and behavior at work. Vroom provides a framework for managers
to align employee goals with organizational objectives by understanding behavioral drivers.
It’s an important resource for those studying motivational aspects of the behavioral
management perspective.

7. “Influence: The Psychology of Persuasion” by Robert B. Cialdini
Cialdini examines the psychological principles behind persuasion and influence, which are
crucial for effective management and leadership. The book identifies key behavioral
triggers such as reciprocity, commitment, and social proof that managers can use to
motivate and guide employee behavior. It offers valuable insights into the interpersonal
dynamics within organizations.



8. “Work and Motivation” by Victor H. Vroom
This book delves into the complex relationship between individual motivation and work
behavior, introducing expectancy theory in detail. Vroom’s analysis helps managers
understand how employees make choices based on expected outcomes, which can improve
motivation strategies. It is a foundational text for behavioral management scholars and
practitioners.

9. “The Hawthorne Studies: A Radical Critique” by Thomas J. Peters
This book critically examines the famous Hawthorne Studies, which were pivotal in shifting
management focus toward human relations and employee welfare. Peters discusses the
behavioral insights gained from the studies, such as the impact of social factors and group
dynamics on productivity. It highlights the emergence of the behavioral viewpoint as a
response to traditional management theories.
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