extrinsic motivation ap psychology

extrinsic motivation ap psychology is a fundamental concept that explores how
external rewards or pressures influence human behavior. In AP Psychology,
understanding extrinsic motivation is crucial to grasping how individuals
engage in tasks not purely for personal satisfaction but for tangible
outcomes such as money, grades, or praise. This concept contrasts with
intrinsic motivation, where actions are driven by internal desires or
enjoyment. The study of extrinsic motivation encompasses various theories,
psychological experiments, and real-world applications that reveal its impact
on learning, work, and social behavior. This article delves into the
definition, theories, examples, and implications of extrinsic motivation
within the AP Psychology framework. Readers will gain a comprehensive
overview of how external factors shape motivation and behavior.
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Definition and Overview of Extrinsic Motivation

Extrinsic motivation refers to the drive to perform a behavior due to
external rewards or pressures rather than inherent enjoyment or interest. In
the context of AP Psychology, it is defined as motivation that arises from
outside the individual, such as receiving money, grades, recognition, or
avoiding punishment. This type of motivation plays a significant role in
shaping behaviors in educational settings, workplaces, and social
interactions. Unlike intrinsic motivation, which is self-sustaining,
extrinsic motivation often depends on the presence of external incentives to
maintain behavior. Understanding this concept helps explain why people might
engage in activities they do not find inherently pleasurable but do so to
achieve desired outcomes.

Characteristics of Extrinsic Motivation

Extrinsic motivation is characterized by several key features:

e External Rewards: Motivation is driven by tangible rewards such as



money, grades, or trophies.

e Social Influence: Sometimes motivation arises due to social pressure or
the desire for approval.

* Goal-Directed Behavior: Actions are typically oriented towards achieving
specific outcomes.

e Conditional Persistence: Behavior may cease once the external reward is
removed.

Theories Explaining Extrinsic Motivation

Several psychological theories provide frameworks for understanding extrinsic
motivation within AP Psychology. These theories explore the mechanisms behind
how external incentives influence behavior and decision-making.

Operant Conditioning

Operant conditioning, developed by B.F. Skinner, is a foundational theory
explaining extrinsic motivation. It emphasizes the role of reinforcement and
punishment in shaping behavior. Positive reinforcement, such as receiving
praise or rewards, increases the likelihood of a behavior's recurrence, while
punishment decreases it. This learning process highlights how extrinsic
motivators function as consequences that encourage or discourage certain
actions.

Expectancy-Value Theory

Expectancy-value theory suggests that motivation depends on the expectation
of success and the value placed on the outcome. In extrinsic motivation,
individuals evaluate whether the external reward is worth the effort
required. This cognitive approach explains why some external incentives are
more motivating than others based on personal relevance and perceived
attainability.

Self-Determination Theory (SDT)

Self-Determination Theory, proposed by Deci and Ryan, distinguishes between
different types of motivation, including extrinsic motivation with varying
degrees of autonomy. SDT identifies external regulation (pure extrinsic
motivation) and more internalized forms, such as introjected or identified
regulation, where external motivations become partially internalized. This
theory highlights how extrinsic motivation can influence behavior depending



on how much it is integrated into the individual's sense of self.

Extrinsic vs. Intrinsic Motivation

Understanding the distinction between extrinsic and intrinsic motivation is
essential in AP Psychology. Both types of motivation influence behavior but
originate from different sources and have different effects on performance
and persistence.

Intrinsic Motivation Explained

Intrinsic motivation arises from within the individual and is driven by
personal interest, enjoyment, or satisfaction. When intrinsically motivated,
people engage in activities for their own sake without needing external
rewards. This form of motivation is often associated with higher creativity,
persistence, and psychological well-being.

Key Differences

The contrast between extrinsic and intrinsic motivation can be summarized as
follows:

Source: Extrinsic motivation comes from outside influences, intrinsic
from internal desires.

Focus: Extrinsic is goal-oriented towards external rewards; intrinsic
focuses on the pleasure of the activity itself.

Durability: Intrinsic motivation tends to be more sustainable over time,
while extrinsic motivation may diminish without rewards.

Impact on Learning: Intrinsic motivation generally leads to deeper
learning, whereas extrinsic motivation can sometimes result in
superficial engagement.

Applications of Extrinsic Motivation 1in
Psychology

Extrinsic motivation has wide-ranging applications across various domains
studied in AP Psychology. These applications demonstrate how external rewards
influence human behavior in practical contexts.



Education and Learning

In educational psychology, extrinsic motivation is commonly used to encourage
student performance through grades, praise, and awards. Teachers often employ
extrinsic motivators to foster engagement and compliance with academic tasks.
However, research suggests that over-reliance on extrinsic rewards may
undermine intrinsic interest in learning if not managed carefully.

Workplace Behavior

In organizational psychology, extrinsic motivation is a key factor in
employee productivity and job satisfaction. Bonuses, promotions, and
recognition serve as external incentives that motivate workers to achieve
performance goals. Understanding extrinsic motivation helps employers design
effective reward systems that enhance motivation while considering intrinsic
factors.

Health and Behavior Change

Extrinsic motivation is also relevant in health psychology, where external
rewards or consequences can encourage behavior changes such as quitting
smoking, exercising, or adhering to medical regimens. Incentive programs and
social support systems often leverage extrinsic motivators to promote
positive health behaviors.

Effects and Criticisms of Extrinsic Motivation

While extrinsic motivation can be effective in promoting specific behaviors,
it also has limitations and potential drawbacks highlighted in AP Psychology
research.

Overjustification Effect

The overjustification effect occurs when external rewards diminish intrinsic
motivation for an activity. When individuals receive extrinsic incentives for
behaviors they already find enjoyable, their internal interest may decrease,
leading to reduced motivation once rewards are removed. This phenomenon
underscores the complexity of balancing extrinsic and intrinsic motivators.

Dependence on External Rewards

Another criticism of extrinsic motivation is that it may foster dependence on
external rewards, reducing self-regulation and autonomy. Individuals
motivated primarily by external factors might struggle to maintain behaviors



when incentives are unavailable, limiting long-term behavioral change.

Ethical and Social Considerations

Some ethical concerns arise regarding the use of extrinsic motivation,
especially when it involves manipulation or coercion. Additionally, excessive
focus on extrinsic rewards can contribute to unhealthy competition, stress,
and reduced cooperation in social or organizational settings.

Strategies to Optimize Extrinsic Motivation

To mitigate negative effects, psychologists recommend strategies such as:

1. Combining extrinsic rewards with opportunities for intrinsic engagement.

2. Providing meaningful and contingent rewards that align with personal
goals.

3. Encouraging autonomy and competence to support internalization of
motivation.

4. Using social recognition and feedback rather than only material
incentives.

Frequently Asked Questions

What is extrinsic motivation in AP Psychology?

Extrinsic motivation refers to behavior that is driven by external rewards
such as money, grades, or praise rather than by internal satisfaction or
interest in the task itself.

How does extrinsic motivation differ from intrinsic
motivation?

Extrinsic motivation comes from external factors like rewards or punishments,
while intrinsic motivation originates from internal factors such as personal
enjoyment or interest in the activity.

Can extrinsic motivation affect long-term behavior
according to AP Psychology?

Yes, extrinsic motivation can influence long-term behavior, but over-reliance



on external rewards may reduce intrinsic motivation and decrease persistence
once the rewards are removed.

What are some examples of extrinsic motivators in an
educational setting?

Examples include getting good grades, receiving praise from teachers, earning
scholarships, or avoiding punishment for not completing assignments.

How do psychologists explain the overjustification
effect related to extrinsic motivation?

The overjustification effect occurs when an external reward decreases a
person's intrinsic motivation to perform a task, as they start to attribute
their behavior to the reward rather than personal interest.

What role does extrinsic motivation play in
workplace psychology?

In the workplace, extrinsic motivation is used to encourage productivity and
performance through bonuses, promotions, or recognition, although it should
be balanced with intrinsic motivators for sustained engagement.

Additional Resources

1. Drive: The Surprising Truth About What Motivates Us

This book by Daniel H. Pink explores the science behind motivation,
highlighting the differences between intrinsic and extrinsic motivators. Pink
argues that while extrinsic rewards like money and grades can work in the
short term, long-term motivation is driven more by autonomy, mastery, and
purpose. The book integrates psychological research to explain how extrinsic
motivation impacts behavior and performance.

2. Motivation: Theory, Research, and Applications

Written by Herbert L. Petri and John M. Govern, this comprehensive text
delves into various theories of motivation, including extrinsic motivation.
It covers psychological principles and empirical research, making it a
valuable resource for AP Psychology students seeking to understand how
external rewards influence human behavior. The book also connects motivation
theories to real-world applications.

3. Psychology of Motivation

This book provides an overview of key motivational concepts, with detailed
sections on extrinsic and intrinsic motivation. It explains how external
incentives like rewards and punishments shape learning and decision-making
processes. The text is accessible for AP Psychology learners and includes
examples from experiments and case studies.



4. Intrinsic and Extrinsic Motivation: The Search for Optimal Motivation and
Performance

Edward L. Deci and Richard M. Ryan, pioneers of Self-Determination Theory,
examine how extrinsic motivation interacts with intrinsic motivation. The
book discusses when extrinsic rewards enhance or undermine motivation,
offering insights relevant to educational and workplace settings. Their
research helps clarify the psychological mechanisms behind motivation in AP
Psychology contexts.

5. Motivational Psychology: Key Concepts and Applications

This book covers fundamental motivational theories, including extrinsic
motivation, with practical examples from psychology research. It discusses
how external rewards can influence behaviors such as studying, work
performance, and social interactions. The text is designed for students to
grasp the impact of extrinsic factors on motivation.

6. Behavioral Psychology and Motivation

Focusing on behaviorist perspectives, this book emphasizes the role of
extrinsic reinforcement in shaping behavior. It covers classical and operant
conditioning principles and explains how positive and negative reinforcements
serve as extrinsic motivators. The text is ideal for AP Psychology students
interested in the behavioral foundations of motivation.

7. Educational Psychology: Motivation and Learning

This book explores how extrinsic motivation affects student learning and
academic achievement. It reviews research on rewards, grades, and teacher
feedback, discussing their effects on motivation and engagement. The book
provides strategies for educators to use extrinsic motivators effectively
without diminishing intrinsic interest.

8. Understanding Motivation and Emotion

David C. McClelland’s work investigates the complex interplay between
extrinsic motivators and emotional drives. The book examines how external
incentives influence emotions such as pride, shame, and fear, which in turn
affect motivation. This resource is helpful for AP Psychology students
studying the emotional aspects of motivational processes.

9. The Power of Rewards: Extrinsic Motivation in Psychology

This focused text analyzes the psychological impact of extrinsic rewards like
money, praise, and grades. It covers both the benefits and potential
drawbacks of relying on external incentives. The book provides a balanced
view suitable for students learning about the role of extrinsic motivation in
human behavior.
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